
U N D E R S T A N D I N G  W E A V E

Your data, your walls, your call.

Why you can hand Weave your most sensitive work: where your knowledge actually lives,

what Weave may and may not do with it, and the lines it is built so it cannot cross.
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T H E  T H I N G  T H A T  A C T U A L LY  M A T T E R S

Trust is the whole game.

An intelligence that reads everything your company knows is only worth having if you

can be certain what it does with that knowledge. A promise is not certainty. So the lines

below are not assurances written into a contract and hoped over; they are properties of

how Weave is built to connect, which is the only place a guarantee like this can actually

live. Where a protection is enforced by construction, it says so. Where it rests on a

person’s judgment or is still being hardened, it says that too.

W H E R E  Y O U R  K N O W L E D G E  A C T U A L LY  L I V E S

It stays in stores that are yours.

Your source documents never leave your Google Drive; Weave reads them where they sit. What it

writes — the structured record it builds — lands in a Notion workspace that can run under your

own account, so your Memory lives beside you, not inside Weave. The reasoning runs on Weave’s

service and calls an outside model to think, sending it the records a given question needs; but

Weave keeps no copy of your corpus outside your own stores, and writes nothing back except into

them. The plain test of ownership is the one that matters: the day Weave is gone, you keep the

whole record, intact, and Weave keeps none of it. There is nothing to migrate back, because it was

always yours.

T H E  L I N E S ,  A N D  W H E R E  E A C H  O N E  L I V E S

It reads; it cannot write. (By construction.) Weave connects to your Drive through a view-only door:

every call it can make is a read, and writing is not forbidden by policy but impossible by the shape

of the connection. It cannot alter, move or delete a single file you own, however it is asked.

Whatever it learns, your originals are exactly as they were.

The sensitive is caught, and the decision is kept for you. (A person’s call today.) Weave is built to seal

sensitive substance out of the material before the model ever reads it. Its default today runs in

report mode: it detects and flags what it would withhold and holds that decision for a person,

rather than removing it automatically — and it measures what its own sealing might miss,

including a figure that could be reconstructed from the open ones around it. Turning the seal from

flag to full enforcement is itself a human decision, by design.
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Walled from every other organization. (By a person, then contained.) Where one company’s material ends

and another’s begins is decided by a person looking at the evidence during setup, never by a

similarity score that could quietly merge two clients. A run is then held to the area that was agreed:

it reads nothing outside it, and names what it left out. The separation is a human judgment the

system is built to contain, not a statistic you are asked to trust blindly.

Reversible, with the bounds stated. (By design.) Every change Weave makes is logged with its reasoning

and can be undone: a corrected fact does not sit beside the wrong version it replaces, and a whole

run can be rolled back. The honest bounds: reversal is per run rather than per single record, and

once something has passed out of Weave’s stores into a backup or another system, Weave no longer

governs its deletion.

W H AT  W E AV E  I S  B U I LT  N O T  T O  D O

Write to, move, or delete your files — impossible

by how it connects.

Send a message or act in the world on its own.

Claim anything past your records, or invent to fill a

gap.

Make a consequential decision for you.

W H AT  S TAY S  YO U R  C A L L

You decide what Weave may see, and can

revoke it any time.

You decide what stays flagged for review before

enforcement.

You decide what goes out or becomes official.

You make every consequential call, every time.

None of this asks you to trust a promise. The protections that are structural are things the connection

itself makes true; the ones that rest on judgment or are still being hardened are named as exactly that,

not dressed up as more. That honesty is the point: it is why you can hand Weave the work you could

never hand a black box, and check, rather than hope, that the walls hold.
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